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Adaptation of Financial Literacy Training Materials 
 

1. Background 

 

The Financial Literacy curriculum developed under the leadership of Bank of Uganda, targets a wide 
range of stakeholders. It aims at equipping Ugandans with the knowledge, skills and confidence to 
manage their personal finances effectively. It also aims at providing training content and 
methodology that will be used by different strands that were identified by stakeholders and these 
include; schools, the youth, rural outreach, workplace, and dissemination via the media. Under these 
strands a set of priority activities have been developed for each of the groups based on the 
principles of cost-effectiveness, sustainability and feasibility.  

The consultative process of stakeholders came up with key core messages that address the different 
capacity needs of the identified strands. As a result, a generic financial literacy training package has 
been developed for the different target groups. The training package consists of a detailed Trainer’s 
Guide, supporting PowerPoint presentations, Content Booklets as well as this Adaptation Guidance. 
The training materials especially in the guide are of generic nature and need to be adapted by each 
trainer in order to address the specific needs of the implementing institutions and the trainees.  

2. Purpose of the Adaptations 

 
Before conducting financial literacy training, certain adaptations have to be done in relation to the 
trainees. The purpose of adaptation is to help different stakeholders deliver modules that are 
relevant to the institutional interest and their target as well as to clients or customers. The materials 
developed are generic and have not put into consideration specific institutional mission, vision, 
goals, target market needs and demands, social and cultural regional realities and operational 
environment. In this regard, adaptation of the financial literacy materials is very important, for it 
makes them more relevant to the trainees.   

3.  Levels of Adaptation  

 
The table below explains the process trainers should put into consideration to adapt the training 
materials on financial literacy to each individual implementing institution. This includes the following 
levels:   
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Levels of Adaptation 

Level 1. Adapting the training to the mission and capacity of the implementing Institution   
 
Implementing institutions which are likely to offer financial literacy have varying missions, resources 
and other considerations that will drive the design and implementation of financial literacy in their 
institutions. Some have already started implementing it. It’s therefore advisable to: 
a. Assess the institution’s mission and determine how financial literacy fits in it. This involves the 

level to which the training answers the strategic issues of the implementing institution. It’s also 
important to determine what resources are available to manage delivery of financial literacy to 
the target. The resources include; people, time as well as funds. 

b. Decide how the training will be delivered. It’s important for the financial literacy trainings to be 
incorporated within the delivery methodologies used by the institution. These could include use 
of meetings of credit and savings groups, community meetings (Local Council or other village 
meetings), classrooms, etc. 

 

Level 2:  Adapting the training to the capacity of the trainers and participants 
 
The training needs to be adapted to the capacity of the trainers and participants. Special 
consideration should include the following:  
 
a. Capacity of trainers 
 
o Education level 
o Experience as trainers 
o Skills and knowledge they possess 
o Availability 
 
b. Participants  
 
o Literacy level (literate, semi-illiterate,  illiterate, or a mix) 
o Language - consider use of language understandable to the trainees 
o Levels of education - determining the education level of the participants assists the trainer to 

determine which methodology to use. If the education level is low, you can use less of power 
point, limit communication in English and use pictures (posters) to explain different learning 
sessions. 

o Experience of the participants 
o Knowledge and skills that the participants have  
o Timing of the training (weekend or after work) 
o Location (at the work place or out of office) 
 



  

 

Level 3: Adapting the training sessions   
 

The trainer should be able to determine what needs to be adapted during the learning session. The 
different levels of adaptations  include the following: 
 
 
a. Learning sessions:  
 
o The objectives of learning sessions should be adjusted to suit the target and the need of the 

institution. 
 
o The trainer should determine which learning sessions to use. Some learning sessions may not be 

relevant to the institution and the target group and therefore should be left out; others can be 
merged depending on the delivery methodology.  

 
o The sequencing of the learning sessions can be adjusted to fit the current training needs of the 

institutions and the target group. 
 
b. Use of training aids: 
 
o If the trainer has less time to deliver the learning session, it’s advisable to use pictures, posters or 

stories to explain the different learning sessions. This is also important when the target is illiterate 
or semi-illiterate.  

  
c. Timing 
 
o Involves timing of the implementation of the learning sessions and the steps that can be adapted 

to the needs of the target group and institution. 
 
d. Names and Stories 
 
o The names in the training materials can be adapted depending on the target. If the community 

where the training is going to be carried out is for instance Muslim, the names in the stories and 
case studies can be changed to Muslim names e.g.  Maria can be changed to Mariam. The same 
applies to location and tribe.  

 
e. Methodology 
 
o The different learning methods can be adapted to the target e.g. the youth, adults, staff of MFIs 

etc. The trainer should use his/her intuition and experience to determine the most appropriate 
training strategy and methodology to use.  
 
For example, if the training is targeting the youth, the traditional training methodology will have 
to be adjusted to fit their needs to challenge their inquisitive nature. The use of quizzes, cross 
words and games comes in handy. If the trainees are adults, they do not have a lot of time. In this 
case the training should add value to what they do or aspire for to get their attention or should be 
benefit based. It’s advisable to use less of classroom training but a participatory approach  
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4. Local Modification Chart  

 
In the process of adaptation, the local modification chart below should be used. It helps guide the 
trainer to choose the key adaptations required to be done in different learning sessions. The trainers 
should involve the trainees in identifying the areas of adaptation. 

Local Modification Chart: 

Adaptation to Learning Sessions 

Information/Adaptation Issue Adaptation/Information Needed Number of 
Learning 
Sessions 
Requiring 
Changes 

Title of the learning session   

Achievement based objectives   

Time period for the learning session   

Steps - titles and sequencing   

Media and materials   

Story situation/examples that need to 
be more relevant 

  

Worksheets   

Pictures   

Local problems and solutions that are 
different 

  

Open questions that need to be 
changed 

  

Names of people in stories/dramas   

Adult learning methods: Small group 
work, games, exercises etc. 

  

Local terms   

Exercises and examples   

 

 



  

5.  Summary on Adaptation of Financial Literacy Training Materials 

  

 Define the institutional objective of the financial literacy training. What is the purpose of the 

training? This will help you decide how much to invest in financial literacy and which topics and 

modules to emphasize. 

 Determine the target group for the training. Who are the participants? What are their 

literacy/education levels, where are they located, what is the most appropriate time to train 

them, how much resources will be used to carry out the trainings and in what kind of 

environment? 

 Determine who will be the trainers. Adjust the activities to the capacity of trainers. 

 Review the generic training modules and choose the topics and sessions to include in the 

training schedule. 

 Compile existing knowledge of target. This involves carrying out research to acquire the 

information you need. 

 Revise the selected sessions to make the objectives, learning activities and specific names and 

situations relevant for participants.  

 Determine when and where you will deliver financial literacy in terms of timing, venue and 

logistical support.    

 


